Unit Of Practice:  

Qualities of Leaders, Defining Leadership, and Podcasting

A framework for designing technology infused classroom activities and a shared language for teachers.

Invitation - (Essential Question)

(Invites the teacher to teach and the learner to learn - frames the challenge that faces the teacher)
· The word leadership is multifaceted as are most leaders.  What characteristics make one person a better leader than someone else?  

· What are the most important qualities of a leader?

· How do we each define leadership?

· Why is it important to understand what our own leadership strengths and weaknesses are?

· What is the difference between an activities-based leadership class and a leadership class?

In this unit, students will use Garage Band to create a podcast based on one quality of a leader.  This unit requires high school leadership students to examine positive leadership qualities and to define leadership in their own words.

Interactions - (Groupings)

(Ways in which the students will work with each other and the teacher)

Initially each student will work on their own podcast after choosing one of the leadership qualities defined by John C. Maxwell in his book, The 21 Indispensable Qualities of Leaders.

1. Character

2. Charisma

3. Commitment

4. Communication

5. Competence

6. Courage

7. Discernment

8. Focus

9. Generosity

10. Initiative

11. Listening

12. Passion

13. Positive Attitude

14. Problem Solving

15. Relationships

16. Responsibility

17. Security

18. Self-Discipline

19. Servanthood

20. Teachability

21. Vision
Secondarily students will be grouped by the quality they defined for themselves, and working with a small group they will create a second podcast with a larger picture of that quality of a leader in the context of a high school leadership class.

Tasks - (Activities)

(What the students will be asked to do. The assignments on the sample UOP cards are the specific tasks.)

· Mon
May 4

21 Qualities of Leaders – in class reading assignment

Phase One: Defining Leaders (one class period)

1. Students read aloud with the teacher The 21 Indispensable Qualities of a Leader: Becoming the Person others want to follow, by John C. Maxwell.  Shortened list as found on the internet at: www.ansc.purdue.edu/courses/communicationskills/LeaderQualities.pdf

2. Students choose a quote/quality that speaks to them (inspires them) and brainstorm on a separate sheet what is important about that quality.

3. HW assignment is to interview a parent/family member about the chosen quality and record the interview using the iTalk or other device.  Students can also write out the interview.

· Wed
May 6

Creating Podcasts – in class assignment

Phase Two: Podcasting Basics (one class period)
1. Teacher example of leadership podcast 

2. Introduction to Garage Band techniques 

3. Using iPhoto and Pages to enhance the podcast

4. Students begin their own podcasts

5. Compressing files to save to digital lockers

6. HW-acquire photos/images and text to add next week to podcast

· Wed
May 13

Students continue recording podcasts on leadership

Phase Three: Podcasting (1 class period)
1. Students continue working on leadership podcast incorporating the files/images from their homework assignment

2. Final product due on Friday so after school sessions set up in the LMC laboratory.

· Wed
May 20

Podcasting with small groups

Phase Four: Re-grouping & expanding the content (one class period)
1. Students will group with those who have the same characteristic/quality.  

2. Using GarageBand they will combine their thoughts/ideas/images/notes and create one final podcast for presentation to the class on that quality of leadership

3. The new context is the quality as applies to a high school student leadership class

· Wed
May 27

Scripting and podcasting

Phase Five: Scripting (one class period)

1. Students will finish up their scripts and podcast

· Mon-Thu
June 1-4
Sharing the final results

Phase Six: Our definitions (one class period)

1. Students will share their podcasts with the class

2. Groups will evaluate other groups’ podcasts using the rubric

Standards - (Objectives)

(The outcomes designed by the school, district, or state)

This unit addresses the following standards (Standards are from the CADA/CASL Handbook):

Communication 

Standard 2: Interviewing Skills 

1 The student will demonstrate confidence and attentiveness. 

2 The student will understand the importance of appropriate and professional appearance. 

3 The student will practice preparing and asking valuable questions. 

4 The student will know how to research and investigate the desired position. 

Business 

Standard 5: Communication 

1 The student will have opportunity to utilize an assortment of written communications 

2 The student will have opportunity to use various forms of oral communications. 

3 The student will have experience with different types of communication using the computer. 

Situations - (Logistics - time, space, place)

(Where the activities will take place, time period)

All activities take place over the course of the month of May and the first week of June.  Each activity builds into the next.  The main activity will be the final exam for the senior students in the.  The primary dates/times for podcast creation are as follows:

· Thur
April 30

Introduction to Garage Band & Qualities of Leaders

· Wed
May 6


Practice with podcasting; intro pages techniques and image use 

· HW-interview family member re: quality

· Wed
May 13


Podcast of Leadership Quality

· Wed
May 20


Finalize podcasts; share to iTunes; Drop into dropboxes; re-group by 

shared quality

· Wed
May 27


New Podcast creation in groups

· Mon-Thu
June 1-4

Podcast peer evaluation using group rubric

Assessment - (Observable - Camcordable)

(The criteria by which the students are evaluated)
1. Interview with family, friend, relative, guardian typed into pages or other word processing document.

2. Definition of one quality podcast

3. Group definition of a quality in terms of a high school leadership program

4. Podcast evaluation Based on rubric

5. Peer assessment based on rubric

Tools (Resources)

(The tools the students will use to accomplish the tasks)
1. Weekly lab access in multimedia lab

2. Internet access during mobile lab time

3. Garage Band

4. iPhoto

5. Pages

6. iTunes

7. Teacher digital drop box

8. Student digital lockers

Websites:

http://www.ansc.purdue.edu/courses/communicationskills/LeaderQualities.pdf

